Best of Russia:
rocking digital workplace cases
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Elena Bogdanova
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The biggest and
coldest country




Facts

o8

nations

38%

speak
English

11

time zones

33

states

1/8

of dry
land

-00°C

north

3/

goverment
languages

13

neighbour
countries
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What is usually known
about Russia?
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What is usually known

about Russia?




Music

Chaikovsky,
Nutcracker

Literature

Tolstoy,
Dostoevsky,
Chekhov

rt

Malevich




What is usually known
about Russia?

People are severe, drinkers,
not always educated,

with a bear
on a leash :)




Facts

21 Nobel laureates

Free high education

and medicine
the Constitution guarantees every citizen

#2 in the world by number

high educated people
aged 25-64 (56%)



What usually know
about Russia?




In fact

The most popular sport

Football




What is usually not known
about Russia?




What is usually not known
about Russia?

Local social networks
are more popular then global

W@ ®

Vkontakte, Telegram,
Odnoklassniki




What is usually not known
about Russia?

Local social networks
are more popular then global

W@DE® @WE@

Vkontakte, Te!egram, Linkedin and SlideShare
Odnoklassniki not-available




What is usually known
about Intranets in Russia?




What is usually known
about Intranets in Russia?

NOTHING




Some interesting facts

09 000 EUR 12% Just 7%
company spent on intranet implementing use Office 365
annually digital workplace,

80%

INn 54% only planning

of companies mobile
Intranets are banned by IS

Small intranet team size
2 employees for 10000 - 100000 employees




intranet

and




just do It




You can’t
just do It
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burdastyle.ru



https://burdastyle.ru/stati/shirokaya-maslenitsa-2018-kak-ukrasit-prazdnichnyy-stol-/
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Fundamenta| 9 87 3 tomes of «War and Peace»
research and

oo rounds Pages
of approval on 44 more then working days
Seoo MM A b
rounds
of approval

of the technical requirements
of the staff directory

Versions




0 0/ O 20%

of preparation for Implementation

Cons ~2 years intranet Pros Economic effect
development calculated
The relevance All worked out
can be lost as much as possible
Teams and Smooth launch

stakeholders
are changing
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Platforms

300/ Self-developed
O plattform

61% 11%

MS Sharepoint  Bitrix




RAMBLER &Co

TOP-3 internet company in Russia
35+ projects

42+ million monthly users

1700 employees (32 y.0.)

TA: developers, journalists,
designers, accounting, hr, etc.

Intranet name: Rambler/We

Self-developed platform




RAMBLER&Co Q Search = S @

New post ﬂ Dmitriy Smirkin

a Dmitriy Smirkin

COMPANY’'S NEWS — 25 &

KUHO B OCDMCE

COMPANY'S NEWS — 28 an

O BHelWHeM BUae BuaXKeTa

BEOKINg KUHO B O(DMCE

ACTPAN, cynﬂéﬂ'noqb v CIUIAT

Office map

& Meeting room COMPANY'S NEWS -

Events

Corporate
documents -

planlMonss

ACIABANL)

Bce npueer.
& About Rambler&Co

——

C nepeoro axs pa3paboTkum cepBrca Mbl

-~

3dKnajblBannck Ha TO, HTO MM 6Y,QYT

CT P A

E8® CE B TBOER ronoBeE

mEE Seryices =

nonbL3oBaThcs BCe npoekTsl Rambler&Co.
@ma

# : = Opy3b4! Takoe peleHne HaknanbIBaer
‘ on pe.a,enéH HblE YCINOBUA HE TONLKO Ha
: e | HasepHoe, He BCe M3 BaC 3HAHOT, YTO B oduUce
Theatre tickets , — %
= - Rambler Group ecTb HaCToAWMI KMHOTeaTp.
S OTnnMYHas HOBOCTL ANs KWHOMaHoB! Tenepb
Mo NATHALEM MOXHO NPMUXOAWTL HA

r Bil'thdays p—— B KMHO C 10 MASR _— 3aKpPbITbl€ NOKa3bl akKTyallbHbIX

KUHONpeMbep. MNepBblid KWHOCEAHC YXe 4
MepBbie 3pUTeNN 13 YUCNa COTPYAHUKOB Masi, CMOTPUM. ..

APXUTEKTYPY CEPBMCA, HO U BHELIHUWA BUA
BUAXKETA.

A Mbl...

Rambler Group yxe nobeiBanu Ha

Alexander
Beltsov

NPEMbLEPHLIX CEAQHCaX B KOPNMOPatTMBHOM

KMHOTEATPEe U NOCMOTPENN PEeXUCCePCKUN
Bepyuui uHxenep
TEXHWHYECKOW NOALRRXKM,
Oraen NoanepxKu
NoNL30BaTENEN

nebror KoHctaHTHa XabeHckoro — apamMy
«COBUNBOPY:.

Mel NPOACNXKaEM pPaCWMPATE PenepTYap v
yxe 11 Mas x4eM Bac...

VKE NO3apasunm 1 yenosex




RAMBLER& o Q Search C

”
L

));

All categories

@ Dmitriy Smirkin O Denis Parashiy

COMPANY'S NEWS - 20138 COMPANY’S NEWS — 28 anpens 2018

KUHO B OCDI/ICE O BHEWHEeM BUAe BUOKETA

IDEAS @ Dmitriy Smirkin

COMPANY'S NEWS -

KMHO B OCDVICE

ASK MANAGEMENT ACTPAN, cmial}ﬂauo% s CNAUT

CORPORATE DISCOUNTS

BACKYARD SALE

ANNOUNCEMENTS pfrn oo
T e Bce npueer.

COMPANY’S NEWS C nepBoOro AHs paspaboTky cepBmrca Mbl

“ C T M ﬂ 3aKnafblBanuck Ha To, 4T UM ByayT
ey e 05 9. 5% NONbL30BAaTLCA BCe npoekTel Rambler&Co.
| = =R Opy3bal Takoe peleHne HaknaabBaer
4 : onpeaeneHHble YCNOBMA HE TONLKO Ha

...... HasepHoe, He BCe 13 BAC 3HALOT, YTO B Oduce apXVTEKTYPY CEPBMCA, HO 1 BHELLHWIA BUAL,
Rambler Group ecrb HacToALWMIK KMHOTeaTp. BUMNETA.

O1MYHas HOBOCTL ANd KMHOMaHoB! Tenepsb
No NATHULAM MOXHO NPUXOAUTL Ha W Mbl....
3aKPbBITbI€ MOKAa3bl dKTYalNbHbIX

EVENTS

OFFICE B KMHO C 10 MAR

KMHONpeMbep. [epBeIn KMHOCEAHC yxe 4
MNepBble 3pUTENH U3 Yucna COTRYAHMUKOB

TRAINING Rambler Group yxe nobsieanu Ha
NPEMBEPHBIX CEaHCaX B KOPNOPATMBHOM
KUHOTEaTpe M NOCMOTPENU PEXMUCCEPCKUA

SECURITY nebiot KoHcraHtuHa XabeHckoro - gpamMy
«COBMBOP».

Man. CMOTPUM. ..

Al =L RRRSF IR LS BRSO
nonL3ORaTENEA
o ey ™Mbl npoaomxkaeMm pacllpate penepryap u

yvke 11 mas xaem eac...

YXE NO3APABEHAN 1 Yenoaex




FeHepalbHOMY IUPEKTOPY
[[EHTPpa M3OATEIbCKOM M NPUINYECKOM

neaTeJIbHOCTM "MaHmapuuH"
JI.B. EpeMeeB

OT
(.M1.0. paboTHMKA)
(HasBaHMe IIOoIOpas3OceJIeHUA)
(TabenbHEIL HOMED)
3asaBJIEHUE
[[pomy MOPeOOoCTaBUTh OYEpPEeOHOM OIUIauMBAaEMEM OTIYCK Ha KaJIEeHIOAapHBIX
nHen ¢ " " 200 r. mo " " 200 .
[loonuce paboTHHUKA aTa

Pe30QJInIMA HEIIOCPEOCTBEHHOT'O PYKOBOIOMUTEIIA




RAMBLER & (o

pynna koMnaHum I Wa nt a Vacation for 7 days

O6wasa MHpopmauns
Fill in a few fields below and receive a completed application for vacation. Sign it with your supervisor and

E-services take it to HR.
ABTOMOBUNBHBIK NPONYCK eegiining 1 3
i End
ABTOMOOUNBHBIFM NPOMNYCK _
[OCTSM days of paid vacation
Deputy available
epu

[Nepeezq

@ Unpaid vacation

335%BKa Ha HAM HOBOIO
COTPYAHWKA Download application

Download template

PekomMmeHaaums
KaHauaara = = s = e -
PAST VACATIONS from 2017-12-27 ftill 2017-12-29 3 days Print
Vacation -
from 2017-08-21 till 2017-09-03 14 days Print

Cnpaska Ha BU3Y, KONUA
TK

2-HODI

N3rotoeneHue BUsUTOK

Takcu

bpoHupoBaHue



RAMBLER&Co

[pynna koMnaHMi Projects

Obwag HpopHaums < 37
95 45
(Q search INPROGRESS  HOLD | DONE m D E
3NEeKTPOHHLIE YCIYTH £ |
KopnopaTtueHble <
MaTepuansl

BOHYChI A1 COTPYAHUKOB £
FOUND: 37

OCHOBHbIe AOKYMEHTbI <

AM (Be©)

Pa3sutue 1 4
22 oktabps 2015

- | o ‘ A
®OrHaHCOBbLIE LOKYMEHTLI < iR, PYKOBO, i 3 f - | — 20 mas 2016
» KomapoBckumn Apkaauu ,. fony6buos Oner

0aTa He yKa3aHa

RDS v
:
" . - Layout Builder (Be6)

1 nekabps 2016

l pe i May . I 24 anpens 2017
' [BO3aeBCKMM MakcM 8 Ps3aHLEeB ApTeM PENS

OaTa He YKa3aHa



RAMBLER&Co

Mpynna koMnaHun
Obuwas nkdopHaums
SNEeKTPOH-bIe YInyru

KopnopamgHbie
MaTepuansi

BoHYCb Ang COTPYAHVKOB
OCHOBHbIE LOKYMEHTH

Paspurue
®OUHaHCcOBbIE AOKYMEHTHI

RDS

Dashboard

HR

A

v

¢ All projects

Description Milestones

20 119 |18 17 16 1

1405-78.05 07.05-1105 3004-0405 2304-2704 1404-2009 0904

Week (report)

General

Projectschedule

compliance ==

Product owner —

relationship

Team completeness Frontend Saftware Englneer was transfered w another prd
New Backead Sofiware Engineer neecs some time for his 2

Team performance Some taskswill be shifted to a new sprint.

Risks, problems e

Employee work load (31 h.)

Pavel
QA ENGINEER

& Olga

) PROJECT MANAGER

Work load: 50% {16h) Work load: 100% (8h)

Comment: Other projects Comment:None

Last week results

TOOLS-3815 Add new filter
TOOLS-3822 Hirc \ Firc bugfixes
Project documentation updated
New project plan created

RAMBLER&Co

Mpynna koMnaHwi
Obwas uipopmMaums
SNEeKTPOHHbIE Yenyru

KopropartusHble
Mareouansl

BoHychl Ang COTPYAHUKOB
OcHOBHbIE LOKYMEHTHI
Passarne

OHHAHCOBbIE LOKYMEHTBI

RDS

All projacts

Dashboard

HR

v

< All projects

R&Co, Intranet (Web) -
Description Reports m

= All types

5.01 21.02

Release 1.0.10 Release {fix)
Release 1.1 Release new)
Release 1.1.1

Release (fix)

Release 1.1.2 Release (fix)

28.02

=

New Intranet 2.0 Release [new)

HR Training Training

£ oven

04.03

) bone

24.03

rom

0

08.04

[} Export

28.04

06.05

14.05

2




Economic effect

Project status update

2300 hrs per year 50 000 EUR per year

project managers saved time



RAMBLER&Co

cH |
Ny ™ ™ Yy
) e | r SR
e LAL N1

pynna KoMnaHum s ®
H I re & FI re &+Add employee
O6uwas uHpopmaums 14
SNEKTPOHHbIE YCAYrn £
KopnopaTHBHble ; All recruiters
MaTepuarnsl

All companies
BOHYCbI ANS COTPYAHUKOB <

OCHOBHbIE LOKYMEHTbI £ Name department ositic | SORT EXPORT X Clear
Q Name, aepariment or position CERFER BY START DATE 3 TO EXCEL filters
Passutne £
Alexander OQO "Pambnep AC" START DATE RECRUITER
®DUHAHCOBbIE AOKYMEHTHI £ JUNIOR SPECIALIST Call-centre 15 May 2018 Evgeniya
RDS <
Darta OCO "PA "ViHaexc 20" START DATE RECRUITER
T Project department 14 May 2018 Evgeniya

HR v

Hire & Fire

KagpoBkie 3a8BKU

HR CRM



Employee hiring

% . %
Last name Position

Software Engineer

First name * Supervisor *
Middle name Subdivision
RDS
Change photo
Gender * ~ICivil contract
O male

Curating employee
~female

Contact info

Equipment
MacBook Pro dev
Start date
VPN
20 May 2018
“'Phone
Organisation * ~| Additonal monitor
Rambler&Co Additional access
Department *

Web Development

3 Watchers
Building \ floor
3.1
Watchers will get email notifications during hiring
rocess
How to find P

Start process



Employee firing 17 May 2018

Peter Ivanov Rambler&Co

L4
Employee firing

mail@rambler-co.ru START DATE

Employee 8 1122 9 Feb 2018 (3 months ago)

NEW POSITION

Supervisor Hiring application

IT DEPARTMENT
Tatiana
Done

End date * +" VPN, LDAP access revoked

25 May 2018

Comment IT DEPARTMENT
+" Report access revoked Matia

Done

IT DEPARTMENT
Elena
Done

" — +" Applications access revoked
Change to civil contract

Technical fire

Start process

LEGAL DEPARTMENT
Kristina
Done

+" Documentation access revoked

Employee is fired




Economic effect

New employee search application registration and approval

77 hrs per month 25 000 EUR per year

managers saved time

pplication for new employee's workplacesHoliday application
36 hrs per month 1800 hrs per year
managers saved time saved time

11 000 EUR per year 24 000 EuR per year



Results

Dally users:

50% a

of employees visits per user daily
3+ ®

pages per visit  minutes per visit
280 000 EUR

saved every year

Gold
winner [\ ... .




Q- - DODO
= PIZZA

300+ pizzerias in 10 countries,
including USA, UK and China

First pizzeria was opened in 2011
in small city Syktyvkar

Self-developed cloud platform
Agile Engineering

Intranet name: Dodo IS

* B ‘ »
v Q
e | .‘ .

| 1
» e

‘ B
l" ;



Pizza maker
work screen

Hawalll

35

194 - 1 m

Margherita

25

195 - 1 m

Line




Pizza maker
motivation
screen

Pany 25
11:35

ChIpHUKM 2
06:37

Hoacrtep 1
06:28

Hoacrep 1
06:42

Hoacrep 1
07:28

Hoacrep 1
06:19

MsicHan 25
09:54

MsacHasn 25
11:14

MsicHou Pan4yocu MP
09:56

4x[loacrepbl 4
07:04

PaHy 25
10:41

MsicHasn 30
10:53

Hoacrep 1
06:30

Hoacrep 1
06:28




Delivery
operator
screen Orders waiting Sent ‘ﬁ

31 min. Elatad 41min. BEUEEE 44 min. B0 46 min.

258 -4 265 -1 267 -3 268 -4

pdts hs <3 ;
w e '

Dimitrova

48 min. GHEE 49 min. Elgatis 4 min. i v 274 -1 Change: 20 €

271 -2 272 -2

BBQ Chicken 30 cm

it it
Cheeseburger-pizza 25 cm

Markova, 49

Sandwich Ne1
53 min. [ 54 min.

276 -4 277 -3

Pepsi 0,5L




Employee’s
personal page:

salary

< in

Dodo IS
Employee account

Possibility card  Schedule

02/01/2016 [ — 02/29/2016 [

6769,00 rub.
Day

Date

February 1, 16:30—-23:00
February 2, 16:30—-23:00
February 3, 16:30—23:00
February 5, 16:30—23:00
February 8, 16:30—23:00
February 15, 16:30—23:00
February 17, 16:30—23:00
February 19, 16:30—23:00
February 25, 16:30—23:00

February 28, 16:30—23:00

Calculate

Contacts  Statistics REEIELY

1281,00 rub.

Night

Pizzeria

Syktyvkar-6
Syktyvkar-6
Syktyvkar-6
Syktyvkar-6
Syktyvkar-6
Syktyvkar-6
Syktyvkar-6
Syktyvkar-6
Syktyvkar-6

Syktyvkar-6

285,00 rub.

For experience

Category

Pizzamaker

Pizzamaker

Pizzamaker

Pizzamaker

Instructor

Inctructor

Instructor

Instructor

Instructor

Instructor

Day

566,50 rub.

566,50 rub.

566,50 rub.

566,50 rub.

741,00 rub.

627,00 rub.

570,00 rub.

285,00 rub.

627,00 rub.

855,00 rub.

0,00 rub.
Bonus
Night For experience
123,60 rub. 26,00 rub.
123,60 rub. 26,00 rub.
123,60 rub. 26,00 rub.
123,60 rub. 26,00 rub.
136,80 rub. 30,00 rub.
136,80 rub. 26,00 rub.
239,40 rub. 27,00 rub.
0,00 rub. 10,00 rub.
136,80 rub. 26,00 rub.
0,00 rub. 30,00 rub.

8335,00 rub.

Total

Bonus

0,00 rub.

0,00 rub.

0,00 rub.

0,00 rub.,

0,00 rub.

0,00 rub.

0,00 rub.

0,00 rub.

0,00 rub.

0,00 rub.

Total

716,10 rub.

716,10 rub.

716,10 rub.

716,10 rub.

907,80 rub.

789,80 rub.

836,40 rub.

295,00 rub.

789,80 rub.

885,00 rub.



Employee’s s |
Dodo IS lvan Dobrov | Log out
personal page. Employee account
work possibility
time

Password change

r ) ' ’ A I ' - 4 ¢ .
y ~ - ’ " M My il s v s A resr o mny my thhace ’ revy A tirsy 11 vy 1109027 ™ or-hoeotiiles yvirsiire ottt e -_— T L
rrrrrr ItV 10r worxK in tne avaiap LY (g, AT Savili Uins Normauvoen wi pe usedag P‘ SsUlheduie YyOul STits. oihhpLly |

aa=l1aBT ,L - TN\ / ‘ aRle
Laall WUIK al ity W11,

March 2016

To fill in possibility card till: March 10, 23:59
- Possible days off per week: 3

Monday Tuesday Wednesday Thursday Friday Saturday Sunday



Manager’s
personal page:
scheduling

Dodo |S

Manager of the office

Day Month EIGGCUIEE Personnel Reports Metrics  Inventory Management  Marketing

Syktyvkar-1 . IR courers Friday, March 4, 2016 4 » [

LC daily forecast Pizzas and snacks Daily productivity forecast

11.57 1383.93

Dally target: 1550

0:00 2:00 400 6:00 800 1000 1200 14:.00 16:00 18:00 20:00 22:00

v Managers All jobs kd

Last shift 10 — 1

ERREEE) o Day off

16:00 — 0:00

Rostislav Lebedey 0:00 — 8:00
Parkhachov Anton

Churkina Kseniya

Recommended
v Kitchen

‘ Solovyov lgor
Mot wo ~

Savelyev Dmitry m 17:00 — 1:00 the day before yesterday 16:00 - 24:00

Krasavtseva Svetlana 0:00 — 8:00

Nosov Viadimir Shunwak Denis
Zmeu Victor 12.02.2016 11:00 - 19:00
Bykovskaya Anastasia

Selivanova Elena Tyrm 'gor
Egorova Anastasia 06.02.2016 14:00 - 22:00
Tkachenko Yanina

Gushina Polina 19:00 — 22:00
-401.)!I[l-

Cavvnslveay Ditecelam



Manager’s
personal page:
KPls

Day Month Graphic Staff  Reports BYGln

P&L KPI
Indicators of ave
Bripyuxa
MpON3IBOANTENSHOCTS
Syktyvkar-4
LC

Avarage revenue, rub.

67 525,00 ==

MNoxaaarenu P&L

Delivery: ' 0,00
Pick up: HOr 0,00
Restaurant: 67 525,00
Per m2: 0,00
Average bill: 279,52

Among all pizzerias: 84 place ©17

Among similar: 8place

MNoxa3larTe DEHTUNT

Sales per person per hour, rub.

1744,70¢

Speed: 98,6%
Pizzas and snacks: *''.""% 4,2
Orders per courier: : 0

Among all pizzerias: 4 place

Among similar: 2 place

[OKAa38TE DONTHMT

View history

01.05.2017 — 07.05.2017

o | "NTE YOoVE 11D sl e IO NOrcMm wesr ey | abhmair Cact amdd it C oot mver e mact resnl
average revenue, sales per person per hour, Labour Cost and Unit Cost over the past week

Labour Cost

15’19%;{.:‘:1‘3

Kitchen: 15,19%
Among all pizzerias:

148 place

Among similar: 8 place



Security
IS very high
priority




Cons

Forbidden

to store personal
data outside
the country

Pros

Strong security

Just 6%

use the Cloud

Detailed roles
model with
access rights

Just 23%

of companies
have mobile
Intranet



Intranet roles model with access rights

o

200+ roles
4 pages




Contrasts: too analog
and too digital in one




Digital: apps for every need

wll MTS RUS LTE 16:54
Personal Hotspot: 1 Connection
Lenir 4 =
4

NleHWHr paaCcKMid BOKs.... o

I MTSRUS = 11:58 @78 %16%0__)

Payment

o Sukharevskaya

Cyxapes MypaTLIJVIHa EneHa

—

g ; Balance

2" (é\ 115 P
Chistye Y

Yucroie npyapl

Lubyanka

IybsaHka @

@

e Kmy go'
o Kurait-rop®n

Scan the scooter

Minute Drive range

5P 8 km

00:29:24

Scaooter number

XXX1

Move to the scoater

My cards

Electro scooter rental City parking payment

@ v 9% 10%1

3001 20 rub.

B Scarch all = 12:00

< Chats Kapta BKYCBWIIN

bot

B rnaBHOE MEHI0 ;55
Bbl B (NaBHOM MEHKO ;-
UcTopua nokynok ;.55
NcTopMa NOKYMNOK ;4

KapTta N21981318
Mokynkwn 3a CenTabpb 2018:

B rnaBHOE MEHIO 1.0

Bbl B (NaBHOM MEHIO -

$1 B MarasuHe .00
& BECHRY

Grossery store chat bot

L@ @%15%0_ )

wl MTSRUS =

CRELNPEANTOXEHME

MaHukiop
+ Neaukiop

3380 p. 3880p—

MaHukiop
ot 1290 p.

”

Adenunauus
ot 400 p.

Megwn
o1 1890

a0 9

APO® UL JAKA3ATD KOP3AHA

MOU 3AKA3LI

Beauty services booking




Analog: vacation leave

ég 742/2&/1&/11/{4- f_/;"/"/;/zfzge/z(/a/w G- 174Gy

it %ﬂdggc&d
G lbancba @lbana Clbancbusa.

/3;?/2./&6:4(//4(
Vs (.7%«%,%4 C QGAHCGAUCAL /,am?;/é?/z-. b cocmibericmbun ce e
/ 9 (}\\C /"{:) r ¢ ¢ . . /-j
728 Gplx v . peuy {W(f&(//(fléd/)d& a/zz/?_y{/f ez
C ﬂ-é‘f},ﬂﬂ/{ (S /,7/}'11/1 QZW// azi! Lo A7 6l ////}ﬂ f G liNCLTECACHCC 76 Lj-

(st &m/g@/sz qued ¢ 7 ra 77 90(@@&/& 2077 aga.

( ')6.\. ( »-:.),»2 ( / 7 /Z&zy/(df&



Analog. Intranet design demonstration







Now. Digital gov
TE{[T]s]

Public service portal of the
Russian Federation

1000+ services

64,6 million users (individuals,
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Functionality
not usability




NIVA SUV

30 years | 1.8 million cars

500k exported to 100+ countries
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It changes for intranets too...

70% companies
are planning to work
on intranet usability




- DBeeline

TOP-3 telecom company in Russia
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30000 employees (mostly Y and Z = S
generation)

Intranet name: Space

MS Sharepoint 2016

500+ hours of prototyping




You can’t just do 1t
Large-scale

Security is very high priority
GContrasts
Functionality not usability




HMow do we get
the results?
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